CREATE WORK DEFINITION

QuIcK REFERENCE GUIDE

MFG

Purpose

The purpose of this Quick Reference Guide (QRG) is to provide a step-by-step guide of how to create
work definition in the North Carolina Financial System (NCFS).

Introduction and Overview

This QRG covers the process to create and edit work definitions for both Make to Stock (MTS) and
Make to Order (MTO) scenarios within NCFS.

Create Work Definition

1. Login to the NCFS portal with your credentials to access the system.

2. Onthe Home page, select the Supply Chain Execution tab.

3. Select Work Definition.

QUICK ACTIONS

4. On the Work Definition page, review the displayed Manufacturing Organization and

select Change Organization if needed.

Overview

Work Definition &

Recently Updated Work Definitions
Item
0018685
0015585

0012583

nn1sas

q Manufacturing Organization 426146R

Change Organization I

Work Centers by Work Area

Name Version

Work Center Resources
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MFG-05: Create Work Definition

5. Select your appropriate Organization from the list or select Search... to search for a
specific Organization number.
6. If you are using the search functionality, enter the Organization number in the

Organization field, select the correct Organization, and select OK.

Select Organization *® u Search and Select: Organization x |
. - = ’
Organization 4 Search Advanced

Match (@) All Any
428144R ENTERPRISE RM - COL Organization | 428115
428146R ENTERPRISE RM -
47B120R ENTERPRISE RM - Or\gamzauun Name
428124R ENTERPRISE RM - SIG Search i Rout.
428125R ENTERPRISE RM - E l 2
428130R ENTERPRISE RM - FR Organization Organization Name
428136R ENTERPRISE RM - ¥

428115R ENTERPRISE RM - PRIN...

428142R ENTERPRISE RM - ¢
428143R ENTERPRISE RM - SC OK | Cancel
Search L )

7. From the Work Definition page, click the Task icon.

8. Select Manage Work Definitions.

Overview

Work Definition &

!E’ rk Definitions
Recently Updated Work Definitions v Work Centers by Work Area - .

Item Name Version

0021775 Main
0022226
0018836 Main

0018803 Main

0018741

A28115R AREA

9. Click the Add icon to add a new Work Definition.

Manufscturing Orgsnizstion 4201152 | Change Organization

wew  Manage Work Definitions x
Manage Work Definitions & ﬂ

4 Search vanced | Saved Search | Appicatan Defaut E

*Atleast ane
Product
tom Q ** Structure Name. -
Work Definition

= Name - Work Definition As-of Date | midyy

&

Production Pricrity

Search || Roset | save..
Search Results 9
P

Product Work Definition &

Hem Hem Description Structure Name  Name Type Version  Production Priority  Costing Priority Start Date Enan-l
v
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MFG-05: Create Work Definition

Create a Make to Stock Work Definition

Once the Create Work Definition window is displayed, follow these steps:
1. Inthe Item field, input the item number.
2. The Structure Name field will fill in automatically based on the item selected.

3. Inthe Name field select Main from the drop-down list.

Create Work Definition x

Show More

o) New work definition Existing work definition

Product o
I * Item | 0002452 Q
Structure Name | Primary v

Work Definition @
* Name | Main v
ype tandar

* Version | 1

* Start Date | 8/11/25 12.42 AM fe

* Production Priority | 1

4. The Type field fills in automatically based on the selected Work Definition.

5. The Version field fills in automatically.

6. Click Next.

Create Work Definition x

®) New work defnition Exsting work defiriton

Product
* hem | 0002452

Structure Name | Primary -

Work Definition &

7. Select Add icon to add additional Operations.

7a. Confirm Referenced field displays a dash for all operations.
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MFG-05: Create Work Definition

7b. The last operation should be marked as a Count Point operation.

Create Work Definition x
m  "DO2067S Work Definition Name  Main Version 1
Operations (il ]
Staind Opiraion Automatically  Operation Cumu
* sequence * Operation Type  * Name * Werk Center * start Date End Date Count Paint Lre
Code Referenced Tranuact s
» 10 BINDERY In-house wv| | BINDERY BINDERY WC v B2025 941 AM o 1
v [w conposITION orowe | [courosm | [composmonwe |w | szezs ot v 1
» 30 LETTERPRESS In-hou: w| | LETTERPRE LETTERPRESS WC - 82925 9.41 AM ' 1
7b
PACKAGING In-house ~ PACKAGING PACKAGING WC e B2925 941 AM 1
< >
Back  tent  SaveandEdit  Cancel
. . . .
8. Select the appropriate final operation to add from the drop-down list.
9. Ifyou are unable to see the appropriate operation, select Search.
Create Work Definition x
Name Main Version 1
Operahnns LETTERPRESS LETTERPRESS
COMPOSITION COMPOSITION
vy + M snoeny BINDERY
* sequence | P— * Work Center * start Date End Date CountPoint ~ Autometically  Operation  Cumu
COMPOSITION COMPOSITION
» 10 BINDERY WC v B11/25 12:42 AM o 1
OIGITAL OIGITAL
r 20 LETTERPRESS LETTERPRESS COMPOSITION WG v 811125 1242 AM ' 1
OFFSET OFFSET
> 30 LETTERPRESS WC A4 B11/25 1242 AM e 1
search.. |
’j A In-house v v B11725 12,42 AM 1
4 »
Back | Hext | Saveand Edit | Cancel

10. After selecting Search..., select Advanced in the Search and Select window.

Search and Select: Code

4 Search

** Code

** Name

L Description

Code

No rows to display

Name

Advanced

Search | Reset

OK  Cancel

11. In the Name field drop-down select Does not equal and type “XXXXX"” in the field to

display all possible options.
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MFG-05: Create Work Definition

12. Select OK.

Search and Select: Code x
4 Search Basic
“* Code | Starts with ~
** Name | Does not equal v || JOO00K I
** Description | Starts with ~
Count Point | Equals v
Automatically Transact | Equals v
Inactive Date | Equals v Y

Search Reset | AddFislds ¥ | Reorder

Code Name
BINDERY BINDERY
COMPOSITION COMPOSITION
DIGITAL DIGITAL
LETTERPRESS LETTERPRESS
OFFSET OFFSET

PACKAGING PACKAGING
oKk | Rancel

Once all operations are added it is a mandatory requirement that the initial operation must be

Automatically Transact, and the last operation must be a Count Point operation.

13. Once complete, select Save and Edit.
Note: If the production process requires repeating an operation, such as returning to the
bindery after letterpress, additional operations can be added.

Create Work Definition *®
Item 70002452 Work Definition Name  Main Version 1
Operations
viewy 4 X e
Standard Operation
* Sequence * Operation Type  * Name * Work Center * Start Date End Date Countpoit  Automatically  JOperation  Cumu
Transact Yield
Code Referenced
» |10 BINDERY v In-hause v| | BINDERY BINDERY WG v 11125 1242 AM v
» |20 COMPOSITION | w In-hause v | comeosmi| |comPosmoNwE | w 811125 1242 AM i
» | LETTERPRESS | w In-hause v| |LerTerere| [LETTERPRESSWE | @ BI11725 1242 AM .
| w0 PACKAGING v In-hause v | PACKAGING | | PACKAGING We v 811125 1242 AM v
4
Back | Next [l Save and Edit | Cancel
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MFG-05: Create Work Definition

Note: Once the Edit Work Definition Details Page is displayed, please note the following:
Once the operations are created, the system automatically creates the workflow in the

[ ]
correct order.
e The first operation is bindery, followed by composition, and then letterpress with packaging.
This sequence ensures that all steps are performed as needed.
Edit Work Definition Details: 0002452 - Main @ Acioes w mm
Version 1 Stare Dave 11725 12 42 AM End Date #  Been Revision v D i, 24T MM v F
¥ Search: Work Definition Item Structure: Primary
N OF ow @ £ ¥ s O i
[ [ ]
10 BINDERY 20 COMPOSITION 30 LETTERPRESS 40 PACKAGING - g_:fu?'z‘.s;_?';.'_"?:_r_."iI"‘Fﬁn‘fm
Oﬁ BINDERY WC Om COMPOSITION WC OQ LETTERPRESS WC 0{:} PACKAGING WC L s Bttt 2 e
BES 12azAM . anes 1zazam. anzs 12z4zaM. 7 BA1/25 12242 AM - - @ = -
Planning Planning Planning Planning: @
=]
|
& EEER & -

15. To add the Item (raw material) from an Item Structure, select the stacked squares icon

on the right-hand pane.

Wersion 1 StartDate 81125 1242 AM End Date

¥ Search: Work Definition
o @ £ ¥

®

10 BINDERY
OG BINDERY WC

B/11/25 12:42 AM -

Planning

% Work Definition

0002482 - Main (428118R) x

Edit Work Definition Details: 0002452 - Main @

#  hem Revision | 0 ¥ | Date | 1125 1242 AM >

20 COMPOSITION 30 LETTERPRESS

Oﬁ LETTERPRESS WC

811126 12:42 AM -

0'& COMPOSITION WC

> B/11/25 12:42 AM - u

Planning Planning

Manufacturing Drganization 4231157 | Change Organization

s+ | D

ltem Structure: Primary

e W ©

m 0002452 BAGGAGE TAG #5,
BB BLUE, 238" X 4-34", 100/PK

40 PACKAGING

€. PACKAGING WC

o

0021089 ¥5, BLUE, 2-38" X 4.3/4™
Ptk

3 B/11/25 12:42 AM -
Pranning =]
0014524 PACKING CARTON 11 174,
SEACH
S
, mmam .

11/12/2025

NORTH CAROLINA OFFICE OF THE STATE CONTROLLER




MFG-05: Create Work Definition

16. Drag and drop the /tem to the appropriate operation.

Note: When you assign a Raw Material to an Operation and the quantity used matches
the quantity in the item structure, the status indicator displays a green circle. If there is
any deviation from the quantity, the circle remains blue, signaling that the quantity used
in the Work Definition does not match the item structure.

et Wierk Dief MNOFAET - Main (42 ® Werk Definition: 0002452 - Main (428115R) x
Edit Work Definition Details: 0002452 - Main (2 PRl = | 5o o o= | cancn |

Veesion 1 SuartDste R119512474M EndDate  #  lem Revisiem | 0 w | Dote | R115 1242AM

¥ Search: Work Definition Mem Structure; Primary

= e BT
m @ @ 4 X ™ oy @
@

g 0002452 BAGGAGE TAG 85,
B BLUE, 3-38" X 4-34", 100K

20 COMPOSITION 30 LETTERPRESS 40 PACKAGING
1z}
@, COMPOSITION WC @, LETTERPRESS WC @, PACKAGING WC )
o ) o o

0021089 #5, BLUE, 2-38" X 4-34"

BI11/25 12:42 AM - 8/11/25 12:42 AM - 8/11/25 12:42 AM -

0021089 #6, BLUE, 2-38° X 4240 Planning Planning: Planning
. 0014524 PACKING CARTON 11 144

—_—0 @
]

, HEEm + B

17. To adjust the quantity, select the Item linked to the relevant Operation.

varine o Deirion GOU1SZ 1 (FZ9T15) % Werk DWeGen: 0002452 -Main (€73116%) X
Edit Work Definition Details: 0002452 - Main @ ST e | sove and ciosa [ cancel |

Version 1 StariDate S/117251242AM EndDate  # Wem Revision 0 v | Dae [a1125 122 00w

¥ Search: Work Definition ltem Structure: Primary

a "
@ £ -
e @ £ X L2l I

um
@

10 BINDERY 20 COMPOSITION 30 LETTERPRESS

o, B

@, LETTERPRESS WG
-]

0002452 BAGGAGE TAG #5,

m( O
[T
o
= [T 1]
+

18. From the Actions drop-down, select Edit.

for: 0002487 - Msin WIB11SR) ¢

Edit Work Definition Details: 0002452 - Main @ PECRRN e | sove s ciose | cance |

0021089 25, BLUE, 238" X 434" x ]

imformation ter =

Quansiey: 27PACK u

SI5r1Dite - EndiDate: 623725 1065 &M

Items n

002408 85, BLUE,
2IF XA

0021089 5, BLUE, 238" X 4.3

014524 PACKING CARTON 11 114,

= mum
+ m +

@
=
=
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MFG-05: Create Work Definition

19. In the Quantity field input the accurate Quantity.

Note: The item quantity is automatically populated based on the Item Structure. It can be
adjusted down but you will need to work with the Inventory team to correct a needed

increase.

20. Adjust the Supply Subinventory field if needed.

21. Click

OK.

Operation

* Sequence
Item

Item Description

Edit Operation ltem

10 BINDERY

10

0021089

Find Number 1
Basis Variable
q * Quantity 27
* Inverse Quantity 0.03704
UOM | PACK
Item Yield 1

#5, BLUE, 2-3/8" X 4-3/4"

Supply Type | Assembly pull v

Supply Subinventory

WIP428115R

Supply Locator
Start Date  6/23/25 10:55 AM

End Date
[_] Ad hoc item

Attachments

None ==

Substitutes None

[Cancel

On the Edit Work Definition Details page, notice the following:

When a Standard Operation is added, all associated Resources are automatically

included. This enables every operation in production to have the correct resources

assigned.

Version

¥ Sear

Work Definiion: 0002452 - Main (428115R) X

1 StartDate 81125 1242AM End Date
rch: Work Definition

a p xx
e © £ X

Work Definition: 0002452 - Main (428116R) X

Edit Work Definition Details: 0002452 - Main @

# item Revision 0

v | Date

81125 1242 AM v

10 BINDERY
B, BINDERY WG
(o]

811125 12:42AM -

Planning.

20 COMPOSITION
9, COMPOSITION WG
o

—> —

11125 12:42 A1

Planning.

30 LETTERPRESS

gy ETTERPRESS WO

8111251242 A0 -

Planning

—

Resources
Vew [l
40 PACKAGING
N @ ©
8, PACKAGNG WO
o BvoERY W
811725 12:42AM - ®
Plnning X
/v
anoeRy
ANGERY
corame
CBrAme
Fouoms
Fotbne
gunm i
+ M *

22. Select the Resource icon.
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MFG-05: Create Work Definition

23. Select the appropriate resource.

. Yok 164) % Work Definiton: 0002432 - Mt 4301148
Edit Work Definition Details: 0002452 - Main (3 Aessns v mm
Wersion 1 SeartDate 61125 17 42AM End Dase # hem Revision w | Date | 11251242
» Search: Work Definition Resources
Py o
R o @ I X " =
10 BmMOERY 30 COMPOSITION NLETTERPRESS a0 PACKAGING
o, cou e o
o o L o
— — —
......
LI
Resources
x
3
o B
=
B HEE
* +

24. Select Bindery from the Resources.

a. Drag the selected Resource to the appropriate Standard Operation.

X Werk Definitien: 0002452 - Main [4Z8115R) x

Edit Work Definition Details: 0002452 - Main @ RN 5+ | 50ve anc ciose | cancel
Version 1 $tart Date /11251242 AM End Date m Revision 0 w | Dawe | B1Z51242MM v |:
¥ Search: Work Definition Resources
a o
m o & View | Al
- 20 COMPOSITION 30 LETTERPRESS 40 PACKAGING
@ o @
.
oY
am
i
- 0
L 11} i
& &

25. In the Units Assigned field, adjust the necessary quantity.
Note: Update the value to Fixed from the Basis drop-down field if the resource usage is fixed per
product quantity produced. Update the value to Variable from the Basis drop-down field if the
resource usage varies with the product quantity produced.

26. Select OK.
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MFG-05: Create Work Definition

25

Resource Code

Units Assigned 1

Edit Operation Resource

Operation 10 BINDERY

* Sequence | 120
Resource BINDERY

BINDERY

* Basis | Variable v ‘

* Usage

Inverse Usage

* Scheduled | No v

Principal

Charge Type | Automatic v

Equipment Profile v

Activity v

v Costing enabled

Inactive On

None 4

UoM  Hour

Altsrnates  None o

26
0 | fparcel

If the appropriate resources are not present, then we can manually add or remove the resource in

Edit Work Definition Details.

27. To remove a resource from a Standard Operation, select the desired Resource under the

respective Standard Operation.

erview  Vork Definition: 0002 Main (4281158} %

Work Definison; 0002482 - Main (420118R) =

Edit Work Definition Details: 0002452 - Main &)

Version 1 StartDate &11251242AM EndDate  #  hem Revision | 0
¥ Search: Work Definiion

- -

- 8 @ © £ X

BINDERY BINDERY
= 1t

Inactive Or

w | Date | W1125 1242 AM v E
Resources
- View | &1 -
BA125 1242 AM BT125 17,42 AM
" d ©
Planning Planning

PUNCHING [ COILING
PUNCHING [ COILING

oL AT
COLLATING
COLLATING roLoma
LowG
== 1Hor —
= =

28. From the Actions drop-down, select Delete.

Overview  Work Definition: 0002452 - Main (428115R)

Edit Work Definition Details: 0002452 - Main @

Version 1 StartDate 61125 1242AM EndDate  # Hem Revision | 0
¥ Search: Work Definition
- - LY
e © 2 X

Resources m

BINDERY BINDERY

BINDERY BINDERY
=3 1 Hour
=

=3 1 Houwr
=

ctive On Inactive On.

% Work Definition; 0002452 - Main (428114R) x

PSRN '« | sove i | conce

BINDERY BINDERY x E
Information Resources
View | Al -
Usage: 1 Hour
A
Inactive On: " @ @
o
am
e
ey
coLLame
“o Actions ¥
] -
Edit
1 JOILING COLLATING rosowe
Delete B 1w —
= Tschve O Inactive On =
| Dl
+ - — #

29. On the right-hand pane, select the Operations icon.
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MFG-05: Create Work Definition

30. Search the name of a Standard Operation and click on the displayed Operation.

Overview  Manage Work Definitions X Werk Definition: 0020212 - Main (428115R) %

Edit Work Definition Details: 0020212 - Main &

» Search: Work Definition
N B od @ £ X

Version 1 StartDate 8/11/25 1146 AM End Date #  Item Revision 0 ¥ | Date | 811/25 11

ing Or jon 428115R o

Operations
“ﬁ p

Search | Offset < Clear
OFFSET
OFFSET

@
)
10 BINDERY 20 COMPOSITION 30 LETTERPRESS o
Oﬂ BINDERY WC UQ COMPOSITION WC D& ETTERP S WC
BM1125 1146 AM 811125 146 AM — am 1:46 AM
Planning: Planning Planning
Resources
31. From the Actions drop-down, select Assign.
OFFSET OFFSET *
Information
WorkCenterName: OFFSET WC
“s Actions |
Assign -
(] o | FTTERPRE W BIMIEr

32. Edit the Sequence field.

33. Click the Referenced checkbox to make sure the reference flag is unchecked.

34. Click OK.
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MFG-05: Create Work Definition

Add Operati

* Sequence | 25 Start Date  9/2/25 8:57 AM
e ——— End Date
Code | OFFSET v
— Referenced I .| Count point

Operation Type In-house +/| Automatically transact

* Name | OFFSET — Serialization

Description — Allow resequencing

* Work Center | OFFSET WC v Lead Time %

Work Center Code OFFSETWC

OFFSET WORK
CENTER

Attachments None ==
Work Center Description

Additional Manual Material Issue | Allow
Work Center Inactive Date

35. Once you are back at the Edit Work Definition Details page and all information has been

entered and reviewed, select Save and Close.

Manufacturing ization 4731157 | Change Organization

Work Definian: 0002452 - Main (428115R) X 'Work Definition; 0002452 - Main (428115R] X

Edit Work Definition Details: 0002452 - Main @ PERRRE | <o | soveana ciose | canea |

Version 1 Start Date 81125 1242 AM End Date /‘ Item Revision 0 w | Date 81125 1242AM v E
¥ Search: Work Definition @, Operations
oDt - %
B & £ X Search | ofiset 2 || ciear
10 BINDERY 20 COMPOSITION 30 LETTERPRESS 40 PACKAGING Da
Uﬁ BINDERY WG OG COMPOSITION WG Oa_ LETTERPRESS WC Dﬂ PACKAGING WG
B1/2512:42 AWM ﬁ B11725 12742 AM _) 8111125 12:42 AM ﬁ BN251242 AM
Planning: Planning g Planning Planning:
Resources
|
=
| | l | | |
Create a Make to Order Work Definition
1. On the Work Definition page, click the Task icon.
2. Select Manage Work Definitions.
Mani
Overview S in Spreadsheet
+ Print Work Definition Report
» * Process Item Structure Changes to Werk Definitions
Work DEﬂﬂJtlDﬂ @ 1 » Calculate Lead Times and Roll Up Cumulative Lead Times
« Manage Names
* Cre
Recently Updated Work Definitions )  Work Centers by Work Area « Operational
« Operational Parameters
Item Name Version
Plant Setup
0021775 Main 2 =
0022226 Main 1
« Manage Resources
0018836 Main 1 » Production Lines
0018803 Main 1
0018741 Main 1
428115R ARE#

3. Select the Plus (+) icon to add a new Work Definition.
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MFG-05: Create Work Definition

9 o
w  Manage Work Definitions X
Manage Work Definitions m
4 Search Advanced | Saved Search | Application Defaull v U
Product
Item E Nam; v
Work Definition
" Name v Work Definition As-of Date y fo
** varsion Production Priority
Search  Reset| Save..
Search Results E]
Product Work Definition
tem Item Description Structure Name  Name Tyee Version  Production Priority  Costing Priority Start Date End Date l
v

4. In the Item field, input the item number.

5. For MTO orders, the Structure Name field will remain blank because no item structure is

defined.

6. Inthe Name field, select Main from the drop-down list.

Create Work Definition
@) New work definition Existing work definition

Product i

I* Item | 0015426 o
Structure Name v
Work Definition @
* Name | Main . v

Type Standard

* Version |1
* Start Date | 8/11/25 12:47 PM e

* Production Priority |1

Show More

7. Inthe Warning pop-up window, click Yes.

If an item structure is required, you must specify the structure name now. You
can't specify it after the work definition is created. Do you want to continue?
(WIS-4440537)

Warning X

8. Select the Plus (+) icon and begin adding additional Operations.
8a. Confirm Referenced field displays a dash for all operations.

8b. The last operation should be marked as a Count Point operation.

11/12/2025 NORTH CAROLINA OFFICE OF THE STATE CONTROLLER
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Create Work Definition x
oawars Work Defintion Mame Main Version 1
Operatigns J
ey
Standard Operation
* Sequence “Mome * Work Canter * Start Dats End Date CountPoint  Auiomatically  Operation  Cumu
T ransact
A BINDER! A BFA25 941AM £
x v MPOSITI " v )
v L RPRE * Evd 1
PACKAGING - PACKAGHG | | PACKAGING W . 2 W
P .
Back e Save and Edt  Cancel

9. You are now returned to the Edit Work Definition Details page.

Note: You’'ll observe that the Task pane on right side now displays only three icons, reflecting

the absence of an item structure.

10 BINDERY 20 OFFSET 30 PACKAGING
@ BINDERY WC Q. OFFSETWC 0. PACKAGING WC
-] o

Lo
4112 3 411125 4:15 PM -

Planning:

10. Select the Operations icon.

11. Search for the appropriate operation in the Search bar and drag to add to work definition

Note: Only Operations available for the plant being viewed will be available to add.
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MFG-05: Create Work Definition

1\;:r,'ralima.
Search 1‘ Clear

12. Select the Resources icon.

13. Select the appropriate Resource.

14. Drag the Resource to the appropriate Work Definition.

Resources

R_PACKAGING

15. Once you are back at the Edit Work Definition Details page and all information has been

entered and reviewed, select Save and Close.
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MFG-05: Create Work Definition

Edit Work Definition Details: 0002598 - Main @

on 1 wa / memRevision [0
» Sear
L)
10 BINDERY 20 OFFSET 30 PACKAGING
@ BINDERY WC @, OFFSETWC @ PACKAGING WC
o] L) 2]
4/1/25 4:15 PM - 3 4/1/25 4:15PM - 411125 4:15PM -
Planning: Planning Planning:

Sewch d Cless

Wrap-Up
NCFS users can create work definition using the steps above.
Additional Resources

Instructor Led Training (ILT)

e MFG104 - Maintain Production Data

11/12/2025
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